File:  Clare Peat and Rosie Wild

19

[0:00:00]
All right, um, so today is the 23rd June 2021, um, and this is, uh, an interview with a current employee of Self Injury Support, so hello!
Hello. 
What’s your name?
So I’m Clare Peat. 
And what’s your job title Clare?
So I’m Support Services Manager. 
Great. So, um, how long have you been with Self Injury Support?
Um, so in my current role as Support Services Manager I’ve been working since, uh, March 2018, so about three and a half years-ish, um…
And, sorry and did you have a role before that?
Yes, so I volunteered before that. So from 2014 ’til 2017, um, I was a volunteer on the support services, um, just helpline, but, um, yeah.
Just that so not TESS, or does, how does that work, do you volunteer…
No, so, um, when I came back as an employee, um, it had changed quite a lot actually. So when I was a volunteer the helpline and the text and email services ran as completely separate services and they had separate funding streams. Um, they had separate coordinators who ran separate training, um, so people either trained on one service or the other. Um, so I trained on the helpline, um, and that was, it was when it was just restarting. So TESS had kind of started I think in about maybe 2008, so, um, and the helpline had closed down for a bit, so lost funding. Um, and then it was, uh, Naomi was brought in to restart, um, that. So there was a pilot training and then I came in on the second lot of training, um, which was when the service was going national. So it was piloted in Bristol, um, to start off with. And when, sorry. 
No, no, don’t, you carry on. 
Yeah, uh, I was going to say when I came back as an employee, um, their TESS service had lost funding and the services were merged to, um, so Tudor Trust were funding the helpline, and, um, they were approached to see if they would be happy to fund it as a kind of a complete service I guess, a merged service with different channels. Um, so, it, when I came back in volunteers were being trained to work across all of it, but in kind of stages. But, um, so, it, yeah, so it was different actually. 
Uh, and then you’ve stuck with that model of, of doing it all together and doing the training all together. 
Yeah it makes a lot of sense actually. Though, coming back and it being in, in that way, there’s a much more a sense of, of a team about it. Um, weirdly when I volunteered on the helpline, you kind of have a sense there were people downstairs doing something different, and you knew they were doing the text service, but there wasn’t much, um, there wasn’t much kind of crossover between the two, you didn’t sort of socialise with volunteers or, um, I think there was the odd team day that was like around safeguarding, where everyone was kind of, came along, but generally they were, yeah they were quite separate. Whereas now it feels like there’s much more of a sense of, of a volunteer team. Um, and the s-, the skills are all so similar to, to work across all of them that it makes a lot of sense, um, that people train in one and then learn to do the others.

Um, and it also kind of creates quite a lot of v-, variety for the volunteers, so it feels like once they’re, they’ll have done six months on the helpline and once they’re starting to feel, you know, comfortable with that, that then they get trained onto the text service and there perhaps is, um, yeah, it feels like it introduces some variety and a way of kind of, um, deepening the skills, developing the skills. Um, that then that kind of then feeds back into the helpline, which is quite nice, so.
It’s interesting that it’s that way round, so that you kind of learn your, your trade on the helpline and then, you know, and then you refine your skills. The less you say, the more skills you need to, to say the right thing in fewer words. 
Yeah, is, yeah that is interesting and I suppose you can look at it in a kind of different ways. But it feels like the helpline, that kind of empathy is so immediate, so developing that sense of connection with who you’re supporting and using those skills in a kind of very immediate way feels like, does feel like the best starting point. That’s quite hard to kind of even express why that is I guess, but the, yeah there’s something quite kind of about the connection on the phone that feels like there’s quite a lot that can be learned within that process of supporting somebody in the here and now I suppose. Whereas on the text service, um, while it is in the here and now, there’s kind of, it perhaps feels like there’s a little bit more of a step removed. There’s some time to reflect and craft your responses, um, yeah. Does that make sense?
Yeah absolutely. So you were saying that the, the helpline had closed down. That, that was kind of like in 2011, so it had been closed for a long time before it reopened when you joined. 
Yeah, yeah. So when I came back as a volunteer, um, yeah, uh, it had been closed for three years. So it was like starting again really. There was, um, we definitely do have people that come back and use the service who had used it in the past, but, um, but yeah it was like building a whole new, um, kind of profile and getting the word out again. And, um, I think to start off with all the service users who came in were new really to the service. 
Have you got any idea whether, how the helpline ran was different to how it had run before 2011, I suppose?
No, I don’t really. Um, no I think Sal might yeah, is probably quite a really good person to talk to about that, because it had a yes, she’s perhaps more the continuity. I, I get the impression that it was a little bit more, um, run by volunteers, but that’s really kind of anecdotal. Um, and when we started out, so it’s changed a little bit since I volunteered, um, to now in that we used to, like now we have sh-, on-shift kind of supervisors, and, um, it’s a little bit, it’s more held I would say. Whereas, um, you know, when I volunteered it was just a couple of volunteers in a room on our own, um, sort of taking it in turns to answer the one phone we had, um.  
And how many, how many shifts a week were there when you started volunteering?
So there were four to start off with. I think there were three evening shifts and one afternoon shift and then that got extended to five evenings. So at one point it ran Monday to Friday evening and Thursday afternoon shift got dropped at some point. Um, I think it was there were less calls coming in and it just, um, yeah sort of got switched into an extra evening instead. 
And one thing that’s been interesting about the timing of the shifts in the past is that they went on until half, half 12 at night, or even longer. So were your shifts really late night as well?
Uh, ours were ‘til 10. So, um, they started off ‘til nine and then it got extended ‘til 10. Um, but I think the 12 o’clock shifts might have been pre-helpline closure in 2011, yeah. 
So, and what was it that made you want to start volunteering?
So I, I was looking, I’d just started doing, um, a sort of beginner’s counselling course and, and was looking to change career. I’d, um, recently been made redundant from my, uh, job in, in an industry that I wasn’t very happy in anyway, um, and I’d had kids and so it was kind of a rethink. Um, and I, I was just looking really to get some experience around supporting people and, you know, kind of just work out if it was definitely a direction I wanted to go into. Um, and then that advert came up on VOSCUR, um, yeah and, and it was, it was really weird because I was sort of wondering why it was particularly that that drew me, as opposed to another, you know, because there’s quite a few similar helplines. It might have been timing. But, um, yeah, I can’t, I can’t quite remember, but I know I came for the interview and I guess my sort of connection with the organisation deepened once I, sort of as soon as I’d kind of made my application and started to get involved. 
Um, and were, were you looking for a, for a woman only organisation, was that part of your consideration?
Um, I think it was part of the consideration, but it wasn’t my main kind of, like my main priority I suppose. Uh, yeah, it, it felt like it was a bit of an unconscious process that happened a bit like kind of serendipity maybe, or, you know, like, um, that it wasn’t necessarily, you know, I’d always known of that organisation, and I, it was something I’d sought out. It kind of, as I say I stumbled across an ad when I was looking, something like that and it really appealed, so, um, yeah.
Were you doing any other volunteering or involved with any other organisations, w-, when you volunteered for SIS?
Um, I was, I was working at the time, um, for Carer Support Centre, um, but in a fundraising capacity, so in a slightly different role. Um, and I’d been doing some kind of volunteering linked with my kids really around, um, sort of there was Bristol Children’s Playhouse, I used to volunteer there, um, yeah. 
Great and would you have described yourself a fem-, as a feminist in 2014?
Um, I wouldn’t necessarily have yeah, not identi-, not described myself as a feminist I suppose. I just think, um, yeah it didn’t necessarily, if yeah, if I thought about it I would I suppose, but I wasn’t necessarily very active feminist if that makes sense. 
Great, thanks very much. Um, so you’ve, you’ve, you’ve volunteered, you’ve had, how, how, what was the process? So you saw the advert in VOSCUR and then what happened then?
Um, so I submitted an application, then had an interview with Fiona and Naomi, um, and then, yeah, got offered a place on the training. Um, so, and the training took place, so it’s five days training, took place at the Samaritans. They’ve got like a room upstairs that they hired out, so, um, yeah we ran it more, I mean we had been running it from the offices, but it used to kind of run off site. Um, so yeah, just started the training with kind of, I guess not fully knowing what, um, yeah what to expect, but, yeah.  
What was, what was it in the training?
Um, the training was phenomenal actually. I, um, I mean I was doing a bit of counselling training at the moment, so I was expecting to learn some listening skills. And, um, it was just Naomi ran the training, uh, but it just covered such an immense, um, kind of range of subjects. Um, some things that I’d come across, some things that were really new to me. So, um, I mean, you know, I, I had an awareness of self-injury but I didn’t have loads of kind of knowledge or experience. Um, so that was really interesting in itself, um, and I think there was a lot of focus around trauma and childhood sexual abuse. Um, and I yeah, I just found it all really powerful and, um, I think just changed my perception I guess, my perspective a bit on, um, yeah I guess on the world in a way, you know. And I guess sort of knowing, maybe having a just a wider understanding of people’s experiences and what, you know, and how perhaps people deal with those experiences, um, and trauma, and, you know, which I think is the thing that probably stayed with me most of all. 
Um, but yeah, it was really nice also to be, be training with a group of women. So I think you were saying about, you know, was it a women’s organisation that drew you, but I think really quickly like the space, it, it, it became really clear how important it was that it was a woman only space, um, and that things we were talking about and the things we were able to address around, you know, some of the gendered, um, experiences that people have that kind of obviously that a lot of the women we support have. Um, that yeah, that just suddenly really came into focus I think and, um.
And how many people were on the training course?
I think there was about eight. Yeah, um, I think three of us started on the service out of seven or eight maybe. Um, and yeah, it, it felt like the turnover was quite, quite quick I think. I was surprised how many people dropped off from the training. So, um, two people left during the training. I think a couple of people didn’t make it beyond the end of the training and, uh, yeah so.  
Because doing the training didn’t automatically qualify you, you had to pass the training, is that right?
No, just ‘cause people I think, you know, for, for different reasons, like because people’s lives perhaps weren’t in the space they thought they were and, um, people didn’t continue with it for, sorry, I’ve got a bit of hair that’s just, um, really annoying me. I put my headphones on and didn’t kind of, um.
I was actually just looking at you thinking it’s really amazing that’s not annoying Clare, that would annoy me. 
[0:14:55]

Yeah, it is really annoying. Um, yeah so, yeah I, it’s really, I’m just trying to remember the, the reasons I guess why, but I think perhaps people sometimes committed to things, you know, people have committed and, and then realised that they couldn’t do it. For some people perhaps the, you know, the, the content of what came up affected them in a different way, um, and felt that the reality of it was maybe something that they weren’t able to do. Um, yeah, I can’t, I can’t completely remember even who was on the training, let alone, you know, what their reasons were for not carrying on with it. But, um, yeah, there was a sense that it was, yeah it, there didn’t seem to be a huge percentage of people that, that kind of got through the training and then ended up on the helpline. 
And so how many shifts did you have to commit to on the helpline then, how, how often?
One a week, so, um, yeah and it was, so it started out as I think it was a two and a half hour shift and then, um, and then it kind of moved to a three hour shift. 
Now like another thing that I’ve been fascinated by in the history of the Bristol Crisis Service for Women is that people got childcare paid for. So was that something still on offer when you were a volunteer?
No, I didn’t know about that. [Laughs] yeah I think my, uh, my kids were in school, so it was quite a fortunate time for me to kind of do it. But, um, I might have done it earlier if I’d have thought someone was going to pay for the childcare.
Um, great, so you were obviously quite committed to the helpline, because you stayed there for, for four years doing that, which is great.
Yeah, three years I was there. 
Three years. 

2014, yeah. 

And during that time did you qualify as a counsellor?
No, so that’s, um, I carried on doing studies sort of on and off. So I did it in a kind of slow meandering way. So did a, a kind of course and then I, but I carried on with the helpline throughout that. So I felt like, you know, as I’ve gone through my counselling training, I’ve always felt like the helpline has a really amazing kind of basics, like bringing you back to the basics, you know. That what that you’re actually doing is the simplicity of being there to support somebody and engaging, you know, with empathy and it, the reflective listening skills. Um, you know, I found throughout my counselling training that coming back to that has been really helpful, because it, yeah it just is a powerful thing and it’s quite a simple thing in many ways, if that makes sense. I qualified as a counsellor in 2019, so after I’d started working, but not…
Right. And what, what support did you as helpline volunteers get for the things you heard, how, how were you supported?
Um, so we had, uh, supervision, um, and that, I think that changed over the time that I was there. So I think initially I had supervision with, uh, Naomi who was running the service and then there was a period of time when, um, they were piloting, uh, using volunteer supervisors. So I had a couple of different volunteer supervisors, um, and then, and then it went back to kind of being supervised by, um, by the person who’s managing the service that, that had then changed at that point but.
And was that because again in, back in the past before the helpline closed down in 2011 they had this day, day after counsellor, so if you’d done a helpline shift you’d be contacted within 48 hours for telephone counselling. So had, the supervision you’re talking about, had that replaced that system?
Yeah, so it was monthly supervision, um, yeah rather than, well it’s interesting actually because that’s, I think that’s really similar to how they did things at Mindline. So I’m just wondering if there was, yeah some kind of crossover between helplines in Bristol and how things were kind of run. But, um, but yeah, it, it, it was basically to replace that. 
Right so how did you, in, you know, on, on the night, or if, if you had a very distressing call, how did you process that?
Um, there was always an on call if something came up like safeguarding or something that was really, um, yeah. There was always the offer as well to call in to the office if it was something that you wanted to talk through, or to kind of arrange to have a, a supervision sooner. So that’s always been an offer and is still now. Um, I found writing a really helpful way to process stuff, um, and I think the other thing that has been really useful and kind of is quite a lot for our volunteers and has been impacted I guess in the current pandemic times is the, the kind of journey home. So I think, um, like that’s been often a really good space to kind of  process whatever’s come up on the evening of the shift and then, um, sort of be able to leave that I guess and move back into your, your life, yeah. 
And did you get a taxi home?
No, I was on the bus. I’ve heard about the taxis as well, yeah. That, I think the taxis were like  12, the 12 o’clock maybe shifts weren’t they?
Yeah, 10 o’clock you’re on your own.
Yeah, 10 o’clock that was it yeah, you’d drive or yeah, I, I used to get the bus home. 
Interesting. Um, and so and the helpline, thr-, through all the time you were volunteering, was that just run by Naomi, or were there other people that were the supervisors? 
So Naomi ran it for a couple of years, and then I took a bit of time off rota and then she went on maternity leave. So and then so when I came back Sal was, uh, running it, um, and then, you know, later on obviously it was Sal and Fiona kind of when the two services merged. But, um, yeah, so I was kind of in the bit between Naomi and Sal, um, starting, yeah. 
Great and so, um, did you keep in touch with any of your fellow volunteers, was there a social element to it at all where you became friends with people?
I do remember like there were a couple of social events and there was someone, one of the volunteers was quite good at sort of organising those. So I do remember going to King Street and ending up in Kongs maybe with a group of volunteers. So that must have been quite early on I think. Um, and I, there was someone I knew previously from kind of Fishponds anyway who, who was one of the volunteers on my training actually, so she was somebody I was, who was an acquaintance sort of from family activities. But, um, but yeah, so, uh, but she wasn’t, you know, like someone I knew well. So I sort of kind of maintained a vague connection with her through Facebook and stuff but. Um, and then the other people I guess that I have stayed connected with are the people who are still there. So, you know, when I was, when I was, um, on the helpline there’s, there were a couple of volunteers who were still there when I came back so, um, and one of them now obviously I work with, so now was there from the beginning of it restarting, so she was on some of my shifts when I was a volunteer. 
Right wow, um, so, sorry I’m just, uh, I’m just looking at my questions, because I, if, if I don’t want to have to repeat all these questions for, and now you’re a paid employee, so I’m just wondering how to do that shift. Um, so what, um, so how, how did it come about that you then applied for a job?
Um, so yeah, I was contacted by Naomi. Um, so I was volunteering there, so I’d left my volunteer as a, as a helpline volunteer and I’d come back and I was doing a bit of marketing stuff for the training. So it was, you know, it really always an organisation I was, felt really connected to, so I stopped my volunteering because I was doing my counselling placement, um, and at that time it just felt yeah that I needed to focus more on that. Um, so I’d come back in as a volunteer and Naomi contacted me because, um, I can’t remember their name, Xanthe left quite quickly. Um, so I came in as a temporary kind of contract, on a temporary contract basically to cover, um, the training and I’d been doing, helping out on the training on Mindline as well, so I guess my skills kind of fitted in a time of emergency, that’s...
So you came on a temporary contract and then stayed.
And then that just kind of yeah, got extended and then, kind of [unclear 0:24:18]. 
So it, so that feels almost like it wasn’t kind of a, a debr-, deliberate decision, career move to come and do this, it just flowed, it just happened. 
Yeah, it, I mean I was looking for a job at the time, so it felt, you know, quite, um, and it was an organisation that I really wanted to work for. So I think if a job had kind of come up in a slightly more formal way, I, I would have applied for it. But, um, yeah, it did kind of, it did feel a little bit like it sort of just, just happened, yeah like a continuation of, um, yeah, what, what, what I’d sort of been connected with it in the past, um. And then, yeah sorry. I was just yeah, I don’t even know where I was going with that, so. And then…
So you said that when you came back TESS and the helpline had kind of merged, so, so were there two, then two supervisors overseeing the whole thing or…
Yeah, so then, um, there was Fiona and Sal both part time, um, and there had been Xanthe as well, so there was three coordinators, um, and it yeah, that, um, kind of worked quite well for the sort of shifts, because obviously there’s three shifts. So, uh, people were on shift, um, and people had a shift each, uh, and, um, yeah there’s three people for the training, it meant that it could be kind of eked out and. It worked really well I think having three people just to kind of cover, and for the number of volunteers to be able to kind of supervise them, um, yeah. 
Mm. And did you have to do any, because you’d never worked on TESS before presumably, did you have to do any extra training or get up to speed with that?
Yeah, so Fiona did some training for me for TESS. Um, so she went through the volunteer training with me and, um, I did some shadowy shifts. So I came in along to and kind of shadowed the volunteers, so that was quite nice and looked over their shoulders and they were telling me how it all worked. Um, and then yeah, it was just a case of kind of getting up and running with it. And it was, that was quite, you know, I remember being quite kind of, a bit blown away really by how much of the same kind of stuff you could get from the helpline of all that empathy and connection that you could get in a text message, because it’s not something that I’d done before. And then kind of, we’d sometimes jump in on and kind of help out on the shifts as well, so it was kind of getting some experience of supporting people on text, um, on the job.
So the supervisors were in, in the building with the volunteers on the shift.
Yeah.
But not answering calls, they’re there to provide support and...
Yeah, so basically, um, yeah on the whole they’re to buy, provide support. There are times when I guess the text service is really short of volunteers where we might jump on and help out, because it’s an easier thing to kind of, not pick up and put down, but there’s space to reflect and, and craft your replies. So if anything comes up it’s not like you can’t be interrupted. Whereas, um, web chat and helpline are very much intense kind of one to one, um, so obviously you can’t just put the phone down and tell someone to hold on while you’re going to support a volunteer. So yeah, that’s the…
And did, while, while you were, while you were a helpline supervisor, did, did you change the training, did it change at all in your period, did you refine the techniques or anything?
The training for volunteers?
Volunteers, yeah. 
Yeah so, um, yeah, I mean we have quite a lot really. Uh, one of the big things I guess we’ve had to do is, um, do online training during the pandemic. So, um,  that was a completely new thing, um, and, you know, something that kind of worked in the moment because it had to. Um, but it sort of raised a lot of questions around, you know, what you need to create the right, the right environment and the right set of conditions to make it a really safe space for people to be able to engage in the training. Because it feels like we, we ask, you know, we do ask quite a lot of people, so we’re asking people to bring, you know, bring their, their own stuff I guess. So to be really honest about their own reactions to things that come up on the training, but also in the skills practise people are actually bringing their own experiences. So we have kind of set of like  topics or things that kind of prompt those conversations. Um, so it feels really essential that the space is, is really safe and the group are really, um, have a kind of chance to really bond and kind of that, it felt like that was a lot, a big ask online. 
So we, we did it, um, in the November training. We started, and we were really keen to do it face to face, so we started delivering training at the Folk House, but then we had to move some of the sessions online. And they were quite difficult days actually. One of them was the, the trauma day which is talking, you know, about, about obviously trauma and childhood sexual abuse and, you know, there’s quite, some quite big topics and things for people to process. 
[0:30:00]

Um, and the other one was the mental health and suicide day, so yeah, they, you know, they, they, they worked I guess in to some extent, but I think particularly because the, the group had already met in the first couple of sessions. And, um, yeah so for us that’s felt really important kind of reminder of, you know, how im-, the sort of what’s needed I guess to, for volunteers to be able to really engage with it and feel safe. 
How many groups of volunteers have you had to train during the pandemic period since March 2020?
Um, so we trained one just before. Um, so they were just doing their first listening in shifts when it happened. Um, so and then we, we closed the helpline for a bit, so we went remote, um, on the text and email service. So those people kind of had a pause from it basically and then came back, some on the helpline, some on the text service. Um, and then we did one training in November, which was started face to face and then went online. And then we did, um, one in Mar-,  uh, April just gone and we managed to do the whole lot at the Folk House face to face, so, um, which was definitely preferred. Yeah but, you know, we had kind of obviously developed the training to go online if, if, if we needed to, ‘cause there’s a lot of variables now as to. Um, so we did quite a lot of thinking about that and we’ve also met kind of after the last couple of trainings just to talk about refining it a little bit and changing some of the exercises. 
Um, you know, there’s certain days that have felt like they haven’t worked as well and I think it’s quite weird coming in and taking I guess, taking over someone’s training where, you know, they deliver it and you can see them delivering it really well and it all works, but then you try and deliver the same thing and it, it just needs your own kind of, I guess your own sort of, um, your own input, your own kind of, yeah, what you bring to it to make it slightly different, so. 
To, to move away from your specific job for a moment, what was, what was the structure of Self Injury Support both when you volunteered and when you’ve worked there? So my understanding is it, it was no longer a collective by 2014. 
Yeah, I mean it was, it was a very small organisation and I think it had a, the feeling I suppose that it had maintained some of that kind of collective feeling. So there was, um, wasn’t really any, or much of a hierarchy. So there was the director, um, so it would have been Hilary when I first started, um, as a volunteer. And then, um, when I came back as an employee Naomi was, was,  had stepped into the director role. Um, and then there was, uh, one admin/finance person and then there were the services. So, you know, when I was a volunteer there was coordinators on the different services and then when I came back there was just the, the coordinators, um, across all the services who were sort of job sharing or both part time. Um, and there was one, uh, really long term, um, admin person who’d been there for years, um, and yeah, I can’t remember her name now, but, um, she’d kind of left not, not that long after I started. But she’d been, I think she’d been vol-, volunteering for kind of, I felt, I feel like it was like more than a decade kind of doing the rainbow journals and, um, yeah.
And so were, there was still quite a lot of volunteer involvement beyond just helpline volunteers.
Yeah, so, um, it felt like people came in to, I think there was some kind of intern type projects as well. So, um, it definitely always felt like that was very much the ethos of the organisation, um.
And how did the training for external organisations fit in with the helpline and the, did you do bits of that as well or?
No, that, I mean I have done bits of that online more recently, um, just, uh, since the kind of training project went online in the pandemic stuff. But, um, it was delivered by freelance, um, trainers, but they were mainly people, either people who worked for or were involved with the organisation in some way. And, um, there was I think Gisela, like in her one day a week managed the admin of that, um, so it was just kind of, and I think the trainers sort of managed their own kind of bookings and stuff as well so that was built into that. So it was fairly, it felt like it was fairly separate, it was something kind of that happened alongside almost. 
Mm. And one theme that’s come out, you know, looking at the whole history since 1986 is, is the ebb and flow of funding and the impact that has on the organisation. So since, since you’ve been here since, uh, in a paid capacity, how, how has, how has funding impacted on your job, and what, the services you want to provide?
Yeah so, um, when I first started we had Tudor Trust funding for another, more than a year I think. So it, it didn’t feel like it was something that was imminent, but we knew that it was kind of imminent that we needed to start applying again. Um, I think it started to really impact when we didn’t get the funding that we were hoping to get, like multi-year funding. Um, so we had an appeal, um, which got enough funding to keep going for a year and, um, and that’s been a kind of like I feel like we’re still a little bit in that now. That sense of, um, trying to kind of get the next bit, which I think has a big impact. Um, I mean personally I suppose sort of feeling like, uh, that insecurity about your job, but also being able to properly plan or, um, or even kind of be able to visualise the services continuing. You know, that’s, feels like it’s often kind of, you know, brought into question and that, yeah I suppose it’s like that, sort of, I guess we hold quite a lot of hope for people who, who call the service. 
You know, there is that sense of, of, you know, feeling like, you know, hope feels like quite an important part of the work and I guess it, when you’re constantly, the survival of the organisation is brought into question that can have a real impact I think, um.. 
Thanks. Um, and staffing levels, have they gone up and down with funding, or has it seemed roughly stable?
Uh, I mean it felt really, I suppose it was pretty similar from when I volunteered to when I, uh, to the last year and it feels like they’ve gone up quite a lot because there’s sort of a couple of new projects. And, um, yeah so I think within the last year it feels like the staffing levels have gone up significantly, um.
And, and what about the, the physical atmosphere? So has, has, has the office space been the same since you’ve volunteered ‘cause?
No, it’s been really, that’s been a real, actually I was involved in, in kind of changing that, so that was, felt like quite a, a big thing when I first started, um, is getting the helpline room done up and ordering the equipment and. So when I volunteered, um, and I’m sure you’ve heard this story loads of times but, um, yeah so the helpline was run from the back office, um, and there was, there was one phone and then eventually we managed to get a divert on we, to the second office phone, so we had like two phones. But they were in the same tiny room with a curtain in between, um, and it was quite noisy. Like, you know, the, the sort of noise pollution between calls was really, you know, quite hard to manage, um, and yeah so just not ideal. The things like there, there was a desk where had a really noisy metal bit on that if you accidentally kicked it with your foot like, you know, the person on the other end of the phone could hear it.

It was, yeah there was quite a lot of I guess environmental factors, oh and cold, like there was no heater to start off with and, um, no carpet. It was like yeah, kind of like taking calls in someone’s like store cupboard almost, um, and then there was no kitchen. So we used to like at the end of the shift you were like closing down at the end of the shift would be washing up your teacup in the, the sink in the toilet, leaving it to dry on the windowsill. Um, yeah so it was a bit, it were a bit grim really I suppose. So like that physical space does feel really different and I feel like, you know, the helpline room now has a really, quite a powerful atmosphere when there’s two or three people in there taking calls. And, um, you know, and if you’re in there I think you can really soak it up, that sense of it, um, all that yeah, people just being really focused on who they’re, who they’re listening to and, you know, like just that sense of kind of somebody really reaching out and making those connections with people. Just has a kind of powerful energy I think.

And I don’t remember feeling that in the little store cupboard with the two phones I suppose. So I think yeah, it feels like the space has, has been really important. And I do think our volunteer retention is probably a lot better now so, um, and that might be for a number of reasons, but I guess we do have someone supporting on the shift now and we do, um, and we do have a nicer space to take calls, so hopefully that makes a bit of a difference. 
Did you have to fundraise to rent the upstairs rooms, to get a kitchen put in, how did that actually happen?
Yeah, so the fundraising, uh, like the grant was awarded just before I started. Um, so it was the Clothworkers who gave us the money to develop that, um, and get the equipment that we needed to yeah and it’s made a massive difference actually. So it was I think a Clothworkers capital funding grant, um.
That’s fascinating because through the minutes of the meetings from the start every now and it comes up, you know, we must raise some money to make the office a bit nicer and I think oh that’s really gendered, I’m sure you wouldn’t get that if it was a male only organisation. But then maybe it’s just because the office was so grim.
It was really grim yeah. I just wonder if any gender washing your cups up in the little toilet just feels, I keep, we sometimes say to volunteers like oh, you know, we used to have to wash our cups up in the toilet, like this visualisation of washing them up in the toilet bowl. But, um, yeah, yeah it was grim and cold, and then yeah. But still, you know, yeah I think there was something maybe quite powerful about the sort of bonding on shift and being there with other volunteers, um, yeah, that kept it feeling warmer and. 
That’s very interesting. What, what was the reaction to people outside of, of SIS that you, you know, to, to you volunteering and then working, you know, friends and family, when you said that’s I work for a self-injury organisation?
Yeah it’s, I think kind of mixed. I know that some people are, you know, people were by kind of different sort of degrees interested, um, and some people are like oh I don’t know, you know, I don’t know how you could listen to that. And, you know, it’s, I think there’s, um, yeah it was a real mix. I think mostly people were, were interested. I don’t think anyone’s heard of the organisation that I was in touch with at that time, um, which is yeah which is interesting in itself I suppose. Um, yeah, just my family I suppose found it a bit perplexing. They’re quite, um, they kind of don’t really talk about feelings much anyway, so kind of the thought that I would be doing something like that, regardless of who it was for, I think was like a bit oh, kind of not so much interested but more why would you, why would you do that, you know, which is quite, uh, interesting of itself I suppose. 
Um, yeah, so a real, real mix, but yeah, I think mostly people were interested and, you know, because they’d not heard. I think there’s a sense that it’s going to be really difficult, you know, that that must be really difficult work, um, which is interesting isn’t it because when I think when you’re doing it, it doesn’t feel like that at all. It feels like, you know, so that sort of external perspective of. Maybe because self-injury is in the title and there’s that, you know, that sort of sense that it’s going to be the really hard end of listening to kind of I guess people who are in the worst crisis situations. Whereas actually it’s a real, such a mix of people who, uh, who contact us who have such different experiences, um. 
And and do you get any sense that the public profile of self-injury has, has changed public understanding of it has changed at all since you started volunteering to now?
Um, I think there’s more awareness. I, you know, I think there’s been a lot of stuff in the media. I think, um, I think of, of the issue there is more awareness and there’s certainly feels like there’s more, um, there’s more acceptance by professionals that, you know, that actually this might be really useful to somebody in the moment. And, you know, I think in the past perhaps there was more of a sense that this is something that shouldn’t be happening, that you should stop or. And it feels like, feels like that, that maybe has changed quite a lot. 
[0:44:53]

That kind of best practice message definitely feels like it’s filtered through more since I started, but I don’t know whether, you know, whether, you know, I think there still is kind of a lack of awareness in some, you know, some quarters. Quarters, I don’t know if that’s. But I think there’s not much awareness of the organisation I suppose. I don’t know if it feels like, you know, I think on services people, it often feels like people feel quite surprised to sort of find us almost, we’re quite hard to find. And, and, you know, and I think maybe there at times there is a bit more awareness, so when we’re like part of conversations that are happening, um, but that feels like quite, that’s something that maybe hasn’t changed a huge amount. 
One thing that really surprised me looking back into the early ‘90s is the amount of press coverage in like glossy magazines like Elle- 

Oh really!

-and like Take a Break and magazines like that, um, with, you know, with photo shoots of some, some pictures of, from the helpline, but also like, you know, models. Uh, Diane Harrison, one of the founder members, kind of there in makeup and a pretty dress in a, in a double page spread- 
Oh my goodness, that is really surprising. 
-about self-injury support, well Bristol Crisis Service for Women as it was then. That, that feels weird to me that that, it kind of crossed over into very kind of glossy mainstream media, but if you look in the call book, a help-, you know, the helpline call logs, it sort of has a massive impact on calls. 
Yeah, I bet yeah. 
So maybe, you know, we need to do more glossy magazine shoots, photo shoots. So did you do, have you had…?
I haven’t done any glossy magazine shoots, I haven’t been approached either, but, um, and I possibly wouldn’t be open to the idea. But I think yeah, it’s, it’s really interesting actually. The, the profile, you know, I think it’s having time and resource within the organisation perhaps to, yeah to be able to kind of take advantage of stuff that comes in. And, you know, I think there is an appetite to find out more and to, to be like involved in the conversation. But it feels like that’s something that I guess, you know, time pressures make it difficult for anyone, you know, for anyone to do, because everyone’s getting on. Um, yeah so it’s interesting, because I’m guessing in the beginning people were mostly volunteers, so it was like a real kind of, you know. 
Mm, yeah yeah, 99% volunteers. 
Yeah. 
And how, um, how do you, how well supported do you feel about it being a women only, only service, um, you know, in terms of funding and public perception? Do you…
Yeah, I mean I think there are pots of funding. Um, yeah there are, I feel like there’s some trusts who are really supportive of that and really understand it. Um, but equally there are quite a lot that, you know, perhaps, you know, part of their memorandum or articles or whatever it is that they have to support, you know, they’re accessible to everyone. Um, so kind of finding I think very, sort of I  guess specific funding that does support women’s organisations, um, maybe is more of a challenge. Um, yeah, um, and I think, yeah I think sometimes I guess in the wider world that kind of conversation around, you know, I’ve just having a conversation with my, my sister and her boyfriend and he was, you know, he’s, yeah he was quite kind of questioning why it was women to women and I suppose that sort of wider understanding of why it’s really important, um, that that, that it is a women only space maybe, yeah in society maybe sometimes feels kind of less supported. 
Do you, is your commitment to it being a women only service, has that remained constant, or could you see it develop?
Yeah, I mean I think it would be really nice if there was another service that was, you know, that was accessible to men that was around self-injury. Um, but I feel like the, yeah that for our service users the fact that it’s a service run by women is really important, because of the experiences they’ve had. Um, yeah, so I, yeah I have a really strong commitment that that had, that would have to remain a, a part of what we did, um.
Thanks. Over the time that you volunteered and worked on the helpline, have there been any identifiable trends in the demographics of callers, or the, the subjects, have there been any, you know, changes that you’ve noticed or? 
Um, I suppose we see sort of waves almost. Like, um, I felt like when, when I first started volunteering that a lot of people, there seemed to be a lot of people, um, that were talking about their experiences of abuse in childhood, um, and, you know, I wouldn’t say that, that doesn’t come up as much. But perhaps, you know, it’s, it’s kind of around sort of individual callers and, and how they perhaps are able to kind of express that or talk about that. Um, I, I think it changed, it felt like there was a real sort of shifts in lockdown that we’ve seen, where things have changed for people. People being kind of, perhaps finding themselves in situations that were quite triggering of, of, um, past experiences, um, uh, so that, that certainly was something that’s come up quite a lot in the last year. But generally I feel like the, the content of the calls we have has kind of still reflects the training that we offer, so I guess a lot of it is, you know, is very similar. 
So it, it feels like self-injury is, is used for the same reasons now as it was then in the past. 
From the calls we get I think it feels like people are talking about very similar, I guess yeah, things that they get from self-injury, um, around kind of yeah, feeling something, feeling, you know, it could be grounding, soothing. Um, yeah it, it does feel like those same things are still come up. 
Yeah. And what ha-, you know, the pandemic since March 2020, which we’re, we’re still in, what, what impact has that had on you personally and on the organisation in your opinion?
Um, so personally I’m working at home a lot more. I’ve, think that’s been quite tough, because, you know, when we’ve been running the services, so we would go into the office for a shift and I think, you know, I mentioned earlier that kind of journey home is a really good sort of processing time. So going from being on your computer to then, you know, on an evening particularly I think, you’re then kind of just merging back into your day to day life feels really, yeah really kind of jangling I suppose. It’s quite hard, I’ve had to sort of think about how I do that, um, and that might be sort of kind of just staying where I’m doing the service, because I’ve got a space where I can do it where I’m not disbur-, disturbed, where I kind of stay in there for a bit longer and doing, yeah some writing, or doing something different before, um. But trying to build in something that kind of separates out the time. Um, so it can, it can feel a little bit isolating I think, um, sometimes. 
Um, and as an organisation I think yeah, maybe we lost that, it’s just become a little bit more dispersed I suppose. So if I think about, and it’s really hard to remember back actually isn’t it, because it feels like we’ve been doing this for so long. But I just think about that being in the office when there’s kind of five, six of you in the office and, and those conversations that happen quite naturally and you get quite, you quite quickly catch up with what’s going on in other projects or, um. Whereas now at, you have to make quite a concerted effort to, to keep that connection going. Um, I wonder if as well, you know, I’m a little bit somebody who kind of quite easily kind of gets on and, and maybe isolates myself a bit, you know, I’m not, um. I find that quite a comfortable place to be to an extent, so that’s sort of working on my own. And I think it’s kind of having to yeah really remind myself that, you know, it’s really good be connected to everyone else in the organisation. 
Absolutely. So you’re coming to the end of your time at Self Injury Support though aren’t you? 
I am, yeah. 
So, um, what’s, what’s prompted your decision to leave?
So, um, the mainly personally I suppose is just, um, I’ve, as I say I qualified in counselling in 2019 and I’m really keen to kind of move, move into doing some counselling, um, because this job I’ve found has been a job I’ve loved, but it’s really absorbing I think and, um, I’ve found it hard to carve out the emotional space to get that started. So that’s one factor. Um, and also I’ve got, my new role is directly supporting people. Um, so kind of at the moment I’m working I guess a step, a bit step removed from that a little bit, so I love listening to the volunteers supporting other people, but there’s a lot, a big part of me that would really like to be doing some of that as part of my job. So, um, yeah and I, I think it’s the hours, you know, it’s like. The hours are a little bit kind of all over the place sometimes and, um, I’d quite like a little bit more static, uh, in my, static hours in my role yeah. 
And then, you know, I have to say that the funding situation, comes round over and over again and I think that’s quite hard to deal with continually. I think, you know, you can kind of weather it once, maybe twice, but, you know, I think when that’s constantly a factor it becomes really, you know, it does become quite difficult to, yeah keep going with that. So that’s, you know, I guess one of the…
Absolutely, so, you know, once, once you’ve left Self Injury Support, can you, can you pinpoint any kind of ev-, events or particular memories that for any reason will really stand out for you about your time there, either wonderful, funny, terrifying, sad…?
Sad, so yeah. So I do remember, uh, yeah, the kitchen thing will always stay with me, the washing my cup next, just after I’ve had a, or even you could almost reach over while you were having a wee and wash up your cup, which felt really horrible. Um, you know, I, I suppose specific events. There was like a really nice AGM kind of celebration thing that I remember going to, that, like, um, where we’d just trained a load of new volunteers and like lots of people, older volunteers came back as well. And it was that was a really lovely, because just the number of people, you know, talking about their, I guess, you know, you might be finding this through your role now, but like talking about their experiences of having volunteered and, and what that had been like and, and how it had been a really significant part of their lives. Just, I suppose those things that kind of remind you what you’re doing and why you’re doing it and, um, yeah, felt quite, can’t, can’t think of the word really, but anyway yeah, that really stays with me that one. I think it was the 30th anniversary, A-, it was like AGM celebration.
The one at Trinity Centre?
No, it happened at the Forge actually. No it was an evening thing, so I think the Trinity Centre one was like a kind of community women’s, Bristol community women’s event. Yeah and then drum-, we did a volunteer drumming thing, which was really and I remember some of the volunteers had bruises on their hands from it. But it was, it did go down really well and it was quite a yeah, a kind of yeah, nice experience to do with volunteers. 
Great. And apart from, um, the things you’ve mentioned about funding, and the hours and stuff, are there any things that stand out as particularly challenging about, um, working at Self Injury Support?
I’m just trying to think really. It’s I suppose the challenge is maybe of change slightly. Um, I think that’s, yeah sorry.
I was just going to say that’s interesting, if they have changed, what from and to?
Yeah and that, and that might be like the pandemic and the, I suppose kind of just feeling connected to what’s going on can feel quite hard sometimes. Um, like it can, you know, I think the communication sometimes, you know, you can find out about things and feel a bit surprised by it. Um, and I guess when you’re all in an office yes, that thing isn’t it when you’re all in an office together, it, it does feel quite different. Um, but no, I mean I just found it just a really lovely supportive place to work, um, so I can’t think of, I suppose funding is definitely the like the big one. But yeah, just, you know, it’s been a very special like it’s been my favourite job ever so and, you know, the volunteering as I say is really, felt like a real significant turning point in my life, so. 
Is there anything that you’ll be doing with your volunteers to mark you leaving?
Um, I think I’m going to have a last supervision, but no I don’t think we are actually doing anything specific. It might be, yeah I think, I don’t know whether that’s, the Zoom things haven’t worked all that well and then the, yeah it’s obviously hard to get together in a bigger group at the moment. So I might come back if once the rules change if they manage to do a volunteer training day and they have a social thing afterwards, just to sort of. But I am going one like every shift before I leave, so I should see hopefully all volunteers before I go. 
And, um, my penultimate question is, is kind of looking back over your time at Self Injury Support, what do you think’s been the organisation’s biggest impact?
Um, I think the, you know, I feel like the, I guess the conversations that it starts around, um, around what, what’s the word? I’m thinking to the kind of, a lot of the work that was done with, um, A&E in Bristol and that kind of sense of working around, sort of, I can’t even form my words anymore Rosie. But like, um, I guess some of the training and, and the kind of changing the conversation around self-injury and what, what, you know, what use, how useful it is to people and, um, kind of yeah stepping, I guess more carefully and being more person centred around how people are seen and, and kind of listening to people’s relationship with their own self-injury feels really important. And that is something that I know that we do on services as well, so. 
Thank you. And my last question is, is there anything that I’ve not asked you about, or that we’ve not spoken about that you’d like to say before we stop recording?
I can’t think of anything, but my mind has gone a little bit blank after an hour, so. 
Yeah well thank you very much, I will stop recording there then Clare.
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